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Napoleon at Waterloo: 

The Bias 
Nobody Knows ... 

by Redmond A. Simonsen 
Napoleon or Wa lelloo proved to be qUl tR a 
popular game to play with in the ranks o f the 
SPI stall For t Ie hrs1 ew monlh af er il was 
published, you could walk Into the offi ces 
vir lually any lime o f the day and find a game 01 
NA W 11 \ plOgress. Per h8ps because il is such a 
refreshingly " clean," las t-plaYing giJme, the 
sta f was especia ll y attract ed 1. 0 II fiX their own 
enjoyment as c ntrasled 10 the more Involved 
~nd complex ames over which we slave In our 
daily w rEvery ta t mcmb r on the game 
devp.loprne n team has played NA W more lhan 
unce and some of them play II to excess: I've 
plaved 40 or 50 limes Fven J im Dunn igan wh o 
almos never plavs any games at all , played 
several games of Napoleon al Warerloo . 

I the Ilrsl edition ot t Ie \:lame, t 1e French 
Player had a vil lUal " lac " on victory. (The 
second edition IS dIstingu ished from the first 
by three prinCipal changes: the defensive 
rnul Ipliel fecI of Towns was reduced rom 
th ree to IWO; art illery uni ts w ere forced to 
suffer Comba t Results just as any other unit 
when they w ere adjacent to the unit being 
a ta Cked, and a '1-4 BJlt ish infantry un it was 
added to the s ar tlng set-up in the Woods hex 
southwest of H ugomounl.) The last two 
c hanges (il nd part icu lal il y t~le uni t at 
Hougornountl had a start ling effect on the play 
of the game: the balan ;e swung In favor of the 
Bri tish . As the game now stands, lhe Bn lish do 
nO l have the " lac " tha t lhe French Player had 
in Ill e fi rs t editio n, bu t thell for tunes have 
nonelh less been conSiderably brightened . 
The overall odds of Wi nning a game are now 
about 6040 111 fa vor at the Briti sh . 

BU I in spite of Ihls buil t· 1n Brit ish bias, I 
constanttv get Indical lons from players lila the 
qarne IS Lm tlalanccd In avor o f the French! 
Even sonle of OUI con tnbu llng edito rs seemed 
to feel th a t tile Bnt lS!"1 were easy pick ings for a 
de termined French al!ack_ And then it occured 
10 me w hy many players were haVing diffi culty 
wln ntng With the Bnllsh : a preconceived 
defenSive a ttitL d Simp ly beca use Ihe Brit ish 
are on {he delenSlve "s trategi cally ," many 
playels am lim iti ng them to purely defenSive 
IBel/cal opera Ions. TillS IS preC isely the w rong 
thing to do III Napoleon at Waler/OQ, The 
garne-system and vic tory conditions favor the 
at tacke r, AllY plaver w ll o co nducts a passive, 
hotd - tlle-Io ne defense IS desti ned to lose. 

PerMps, It IS that part of the French victo ry 
conchtlon s w hiCh require them to eXit seven 
Ul litS of the nortl, dge of Ihe map, ""hich 
finally rlli sleads so milny otherwise good 
players. They become pre-occupied w llh 
blocking the passage o f French units, and lose 
Sight 01 the more Important fact that I the 
BII ish dest roy 40 French Combat POints 
befOi e the French do the safT e to them, then 
the Bfltlsh w in and I does n' ma tter If the 
French e I their w llole army to the nort h. The 
key to Brll ish Vi c tory IS reall y a quest irm o f 
a tlllUde and nerve. The Brl Ish musl attack 

vigorously and participate in a race wlt11 the 
French to see who ca n destroy the cr1lical 
number o f Comba Points first. 

Now I reahze tha t what you' re reading is 
beginn ing 10 sound like " How to Enlarge Your 
Ego by Propoundmg Perfec t Strategies," but 
tru ly all I'm at tem pting to Convey is I lat ti,e 
game IS Viable for the Bll tish, Mayhap a few 
numbers are In order to demonstra te my 
content ion : 

1. The French beg in the game w ith a to tal 
str -ng th of 89 Comba t POints (and its all 
dow nhil l from there l. Tile Bri l ish beg in the 
game With 73 Combat Points 01 erri bly 
disparnle armies. 

2. T~l e average B lUsh unit has a streng1h of 
405, the average French un it has a strength of 
3.42. Wha t hiS means IS Ihat fhe British uni ls 
can concenaale thel! streng th more easily 
Ihan th e French , 

3. In the criti ca l fi rst move of the game, 45 
French Combat Poims (more Ihan half of 
Napoleon's army) is unavailable tor the assalllt: 
15 pomts are tied up an nill ilating 1M litt le 1-4 
a t Hougomount, and 30 PO in ts simply can', 
reach the Iront , Beca use 01 th iS, the fact tha i 
the French move fi rst actua lly t)ecomes a 
dIsadvantage. Since on ly tile British ce mel 
and l or lett wing can be engaged on the first 
game-Turn, Ihe Brit ish have a wonder lul 
opportunity to employ Ihe resu ltant lerTlporary, 
loca l superi o ri ty 10 l aunC~1 a s trol1 g 
countera tack dLJring thei r first Plci yer Turn. 
Incidental ly , all of t he Brit ish army's strength is 
With in slnkin range of t ile front during I eir 
l irst Player-turn , unless the French reverse 
direc tion and retreat 

4. In the second BrITish Player- tu rn, an 
Inlect lon of 34 Prusslan Combal Streng th 
Po in ts is received_ In all Lruth, however, the 
gcllne IS usually decided without the Prussians 
mak in g any g reat Im pa c t (o t her n'lan 
psycholog ical) on Ihe FrenCh. ThIS IS becclUse 
of 1M time/ space faelOrs in III game and \.he 
Ilk lihood Ihal, if he has any Sense, the French 
Player will be thrusting away from Ihe Pl ussian 
advance . Most games o f NA Ware actua ll y 
deC ided In these firsl two Game-Turns. Ei her 
the Brilish w ill have broken the back of the 
Fr 'nch army or Ihe French wi ll have 
penetra ted The Briti sh line and des troyed a 
Sizeable number 01 pom ts. IEven it the la tter IS 
the case , he British can usually squeeLe OU I a 
draw by carefu l plaving,) 

T I1e elemerll s 10 eep In mlild when attemp ting 
to Wi ll With the Bli lish are: 
(AI Attack vlgorouslv and early Odd ly 
enough, a long game favors the French, 
(BI Don't worry about Ihe Fre llch driving 
around a e of you r !nalor tlanks: as long as 
IIldividua l uni ts or groups are not surrounded, 
you' re sa fe. Deat I'i1th Enemy uni ts 1!1 your rear 
by destroying them ra ther tha n trying to 

screen . In a few games I've played, the Br itish 
and th French virtually exchanged start ing 
pOSit ions by w heeling around on another . 
(C) Don ' t worry abou t expoSing a uni t 10 a 
surrou nded cOll ntera ttack II bv such exposure 
you can su rround and destroy a French unit of 
similar sile before you lose that unit. Since the 
Bri lish ac tual ly get Lile first chance to make a 
coh ,ren t ana k, they have the edge In the race 
() bUild up III score 01 Enemy poi nts 

des rayed . All you have 10 d is match the 
sco re being achelved by lIle French Player -
but JUS! be one Player-Turn ahead of him. 

101 'Take almOSI an y ri sk to deslr0Y a French 
art illery lInl , Loss of ar tillery Will ta e the guts 
out of nnv malor et tor t 
lEI SlI1ce the most natural pa th of attack for 
he French IS in Lil e center, i1 IS often advisable 

for he Bri lish forces 10 pan like a stage curta in 
and all ow Ihe French to so advance, The two 
strong British fo rces then grind away aga inst 
the French flanks while hold ing the center w il h 
a ligh t SC leen. T llis condil ion w ill only last 
about Iwo Game Turns, but that is more tha n 
enough time to sevf) rely damage the Francrl 
at tack capabil il y 
IF) Avoid plaCing Defendmg un il s adjacent to 
each other m the Ime_ The most eff iCient 
deployment is an every -olher-hex arrangement 
iG I Never lose srgh t 01 your IJaslc Ob)eCl ive: to 
des lrov as Iluic Iy as pOSSible the largest 
French Ll ntl s Do not tall InlO the trap 01 
Clllemptlng '0 hold tl,e line simply to hang on to 
terri ory 

Of cou rse there IS no sys tem which Will work 
all Ihe time and Players should maintain a 
ccrl;;lIn degree of tlex lbilny in the way they 
~landle their orces, All that I' ve been 
attempl ll1\j to indicate by Ihe foregoll1g is a 
genera l approach towards effectively using the 
Bril ish army 111 NAW. TI,e one th ing which I' ll 
be dogmat ic about, however, is the essential 
tru th tilal one Ca ll1lot expect victory for the 
BII Ish if Ihey are not Llsed aggressively . 

One fina l nOte : Napoleon at Waler/oo is an 
exce llent, challeng ing game. Experienced 
Players shoutd not ta ke a condescending 
at titude lowa lds il simply because It IS 
speCifically d signed as an " Introduc tory 
level" sllll ulCl llon Copies of NA W ar ava ilable 
for only a dollar and II i . a rare game which 
ca n de live r such a great am oun at 
" play-va lue" at so Iowa price . 

Who Are Y OU? 
The cus tomer Isn'( alwavs right , . . espe· 
cial ly when he forgets to Include his name 
and address with h,s ordert We've come 
across th is problem a distressing number 
of ti mes (pa rt icularly WiTh Business Reply 
envelopes - people simpl y negtect !O f i ll 
out the address block ). Now we appreciat e 
gening you r money and everyth ing, bU T 
we rcat ly do wa rll 10 ful f ill you r order, 50 
please include you r name , address and Zip, 
I,'s good pract ice to put full address 
informalion on every sheel of paper you 
send us (we're not so perfect enher) . Do 
no! rely upon the retu rn address on the 
outS ide 01 your envelope , . . envelopes 
may get torn or schmeared when handled 
, .. " fail-safe" your order by pUlli ng your 
address on each sheet. Than ks I 


